Washington State Judicial Branch
2025 Supplemental Budget
WaTech Funding Reversion

Agency: Office of Public Defense
Decision Package Code/Title: S3 — WaTech Funding Reversion

Agency Recommendation Summary Text:

The Office of Public Defense (OPD) is reverting back to the state funding that was previously appropriated for OPD
participation in WaTech’s Small Agency IT Support program. Prior to spending the 2023-2025 appropriation, OPD, in
consultation with WaTech, determined that this particular WaTech program is not a good fit for OPD’s business needs.

Fiscal Summary: OPD requests the WaTech Small Agency IT Support funding be reverted back to the General Fund.

FY 2024 FY 2025 Biennial FY 2026 FY 2027 Biennial

Staffing
FTEs 0.00 0.00 0.00 0.00 0.00 0.00

Operating Expenditures

Fund 001-1 SO ($485,000) ($485,000) SO SO S0
Total Expenditures
S0  ($485,000) ($485,000) S0 S0 S0

Package Description:

OPD received funding in the 2023-2025 biennium to participate in the WaTech Small Agency IT Support program. After
receiving the funding, OPD determined that WaTech’s small agency program is not be able to satisfy OPD’s evolving IT
business needs. Among OPD’s concerns is that WaTech promotes its small agency program for organizations with fewer
FTEs than OPD currently employs. This decision package reduces the OPD budget by the amount appropriated because
OPD will not be using WaTech’s Small Agency IT Support program. OPD will pursue separate funding to engage with
other WaTech services that are better aligned with OPD’s needs, for example the enterprise shared tenant platform.

Following meetings in spring 2024, OPD and WaTech agreed that the Small Agency IT Support program is not the right fit
for OPD. The agencies memorialized the following in a March 20, 2024 email:
e  WaTech — Will not spend funding on investment to onboard OPD to the Small Agency IT Support program and
will not bill OPD for the Small Agency IT Support allocation in Fiscal Year 2025.
e OPD — Will not spend this funding elsewhere and will submit a 2025 supplemental budget decision package to
be removed from the Small Agency IT Support allocation.

Fully describe and quantify expected impacts on state residents.
This decision package reflects fiscally responsive decision making by taxpayer-funded state agencies.

Explain what alternatives were explored by the agency and why this was the best option chosen.

OPD met with WaTech to discuss how best to meet OPD’s IT business needs. The two agencies agreed that OPD will
revert the Small Agency IT Support funding back to the state. OPD will pursue separate funding to engage with other
WaTech services that are better aligned with OPD’s needs, for example the enterprise shared tenant platform.

What are the consequences of not funding this request?
No consequences. This decision package does not request funding.



Office of Public Defense
Maintenance Level — S3 — WaTech Funding Reversion

Is this an expansion or alteration of a current program or service?
No.

Decision Package expenditure, FTE and revenue assumptions:
Use Standard Costs?

No.
If No, Explain Round to Nearest $1,000
Additional Costs FY 24 FY 25 FY 26 FY 27 Description/Assumptions
WaTech Funding Reversion —
Goods and Services (5485,000) See Detail below
Small Agency IT ($469,920)
Enterprise Shared ($2,777)
Tennant
WT Teams Telephony ($2,160)
WT PBX ($264)
WT Wireless ($4,200)
WT Software Leasing ($6,173)
TOTAL ($485,494)

How does the package relate to the Judicial Branch principal policy objectives?
Sufficient Staffing and Support
This decision package supports sufficient staffing levels at OPD by declining WaTech’s Small Agency IT Support
program, which promotes its services for agencies with fewer FTEs than OPD currently employs.

How does the package impact equity in the state?
N/A

Are there impacts to other governmental entities?
No.

Stakeholder response:
WaTech endorses OPD’s decision package to revert funding for Small Agency IT Support services.

Are there legal or administrative mandates that require this package to be funded?
N/A

Does current law need to be changed to successfully implement this package?
No.
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Maintenance Level — S3 — WaTech Funding Reversion

Are there impacts to state facilities?
No.

Are there other supporting materials that strengthen the case for this request?

Attached below is a screen shot of the March 20, 2024 email, from WaTech CFO to the OPD Director memorializing the
agencies’ agreement that OPD would submit a decision package to revert the funding previously appropriated for Small
Agency IT Support.

H 9 s FW: Summary - Small Agency IT Support - Office of Public Defense - Message (HTML)
File Message  Help  Acrobat Q) Tell me what you want to do
Larry Jefferson Sophia Byrd McSherry; Michael Pierson ~ 3/20/2024
FW: Summary - Small Agency IT Support - Office of Public Defense o
From: Winans, Christina (WaTech) <christina.winans@watech.wa.gov> -
Sent: Wednesday, March 20, 2024 2:28 PM
To: Larry Jefferson <Larry.Jefferson@opd.wa.gov>; Michele Young <Michele.Young@opd.wa.gov>
Cc: Quimby, Mark (WaTech) <mark.quimby@watech.wa.gov>; Kehoe, Bill (WaTech) <Bill.Kehoe @watech.wa.gov>; Tillett, Lyle (WaTech) <lyle.tillett@watech.wa.gov>; Keller, Cheri (OFM)
<Cheri.Keller@OFM.WA.GOV>; Terre, Val (OFM) <val.terre@ofm.wa.gov>; Horton, Gaius (OFM) <gaius.horton @ofm.wa.gov>
Subject: Summary - Small Agency IT Support - Office of Public Defense
Stop! Look! Think before you click! This message originated from outside the OPD network. Use caution when clicking links or opening attachments.
Good morning,
Thank you for attending the Small Agency IT Support — Office of Public Defense meeting on Monday March 11™. Below is the summary of the agree up on actions.
WaTech
Will not spend funding on investment to onboard Office of Public Defense (OPD) to the Small Agency IT Support Service.
Will not bill OPD for the Small Agency It Support allocation in FY 2025,
OPD
Will not spend the money elsewhere and will submit a 2025 supplemental DP to request to be removed from the Small Agency IT Support allocation.
Will submit a DP (working with WaTech) to request funding for other WaTech services (potentially for items like onboarding to the M365 shared tenant, M365 licenses, etc.).
Please let us know if we can assist with these DPs. Thank you.
Christina Winans
T
Chief Financial Officer
Administrative Services Division | Finance
(360) 407 - 8908 | Office
Need help? Contact us through our Customer Portal or 360-586-1000 | 1-855-WaTech1.
I sl Netira: ndlar Washinntan'e Publin Rararde Art il amaile cant b ar # ma an thie etata.numar amsail aremint mai ho cibiart tn riblin dierlasire he
. - 11:22 AM ~
W Q Search LGy Q@BE o ~ARo® 0 T

Are there information technology impacts?
No.

Agency Contact:

Sophia Byrd McSherry

OPD Deputy Director for Government Relations
360-878-0550
Sophia.byrdmcsherry@opd.wa.gov
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Washington State Judicial Branch

2025 Supplemental Budget

WaTech Funding Reversion



Agency: Office of Public Defense



Decision Package Code/Title: S3 – WaTech Funding Reversion



Agency Recommendation Summary Text: 

The Office of Public Defense (OPD) is reverting back to the state funding that was previously appropriated for OPD participation in WaTech’s Small Agency IT Support program. Prior to spending the 2023-2025 appropriation, OPD, in consultation with WaTech, determined that this particular WaTech program is not a good fit for OPD’s business needs.



Fiscal Summary: OPD requests the WaTech Small Agency IT Support funding be reverted back to the General Fund.

		

		FY 2024

		FY 2025

		Biennial
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		FY 2027

		Biennial



		Staffing



		FTEs
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		0.00

		0.00

		0.00



		Operating Expenditures



		Fund 001-1

		$0 

		($485,000) 

		($485,000)

		$0

		$0

		$0



		Total Expenditures



		

		$0 

		($485,000) 

		($485,000)

		 $0

		$0
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Package Description:

OPD received funding in the 2023-2025 biennium to participate in the WaTech Small Agency IT Support program. After receiving the funding, OPD determined that WaTech’s small agency program is not be able to satisfy OPD’s evolving IT business needs. Among OPD’s concerns is that WaTech promotes its small agency program for organizations with fewer FTEs than OPD currently employs. This decision package reduces the OPD budget by the amount appropriated because OPD will not be using WaTech’s Small Agency IT Support program. OPD will pursue separate funding to engage with other WaTech services that are better aligned with OPD’s needs, for example the enterprise shared tenant platform.



Following meetings in spring 2024, OPD and WaTech agreed that the Small Agency IT Support program is not the right fit for OPD. The agencies memorialized the following in a March 20, 2024 email:

· WaTech – Will not spend funding on investment to onboard OPD to the Small Agency IT Support program and will not bill OPD for the Small Agency IT Support allocation in Fiscal Year 2025.

· OPD – Will not spend this funding elsewhere and will submit a 2025 supplemental budget decision package to be removed from the Small Agency IT Support allocation.



Fully describe and quantify expected impacts on state residents.

This decision package reflects fiscally responsive decision making by taxpayer-funded state agencies.



Explain what alternatives were explored by the agency and why this was the best option chosen.

OPD met with WaTech to discuss how best to meet OPD’s IT business needs. The two agencies agreed that OPD will revert the Small Agency IT Support funding back to the state. OPD will pursue separate funding to engage with other WaTech services that are better aligned with OPD’s needs, for example the enterprise shared tenant platform.



What are the consequences of not funding this request?

No consequences. This decision package does not request funding.

Is this an expansion or alteration of a current program or service?

No.



Decision Package expenditure, FTE and revenue assumptions:

Use Standard Costs?

No. 



		If No, Explain Additional Costs

		Round to Nearest $1,000

		Description/Assumptions



		

		FY 24

		FY 25

		FY 26

		FY 27

		



		Goods and Services 

		

		($485,000)

		

		

		WaTech Funding Reversion – See Detail below







		Small Agency IT

		

		($469,920) 



		Enterprise Shared Tennant

		

		($2,777) 



		WT Teams Telephony

		

		($2,160) 



		WT PBX

		

		

		($264) 



		WT Wireless

		

		

		($4,200) 



		WT Software Leasing

		

		($6,173) 



		TOTAL

		

		

		($485,494) 







How does the package relate to the Judicial Branch principal policy objectives? 

Sufficient Staffing and Support

This decision package supports sufficient staffing levels at OPD by declining WaTech’s Small Agency IT Support program, which promotes its services for agencies with fewer FTEs than OPD currently employs.



How does the package impact equity in the state?

N/A



Are there impacts to other governmental entities?

No.



Stakeholder response:

WaTech endorses OPD’s decision package to revert funding for Small Agency IT Support services.



Are there legal or administrative mandates that require this package to be funded? 

N/A



Does current law need to be changed to successfully implement this package?

No.






[bookmark: _GoBack]Are there impacts to state facilities?

No.



Are there other supporting materials that strengthen the case for this request? 

Attached below is a screen shot of the March 20, 2024 email, from WaTech CFO to the OPD Director memorializing the agencies’ agreement that OPD would submit a decision package to revert the funding previously appropriated for Small Agency IT Support.



[image: ]



Are there information technology impacts?

No.



Agency Contact: 

Sophia Byrd McSherry

OPD Deputy Director for Government Relations

360-878-0550

Sophia.byrdmcsherry@opd.wa.gov
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H 9 FW: Summary - Small Agency IT Support - Office of Public Defense - Message (HTML)

File Message  Help  Acrobat @ Tell me what you want to do
Larry Jefferson Sophia Byrd McSherry; Michael Pierson + 3/20/2024
FW: Summary - Small Agency IT Support - Office of Public Defense v

From: Winans, Christina (WaTech) <christina.winans@watech.wa.gov>
Sent: Wednesday, March 20, 2024 2:28 PM

To: Larry Jefferson <Larry.Jefferson@opd.wa.gov>; Michele Young <Michele.Young@opd.wa.gov> -
Cc: Quimby, Mark (WaTech) <mark.quimby@watech.wa.gov>; Kehoe, Bill (WaTech) <Bill.Kehoe @watech.wa.gov>; Tillett, Lyle (WaTech) <lyle.tillett@watech.wa.gov>; Keller, Cheri (OFM)
<Cheri.Keller@OFM.WA.GOV>; Terre, Val (OFM) <val.terre@ofm.wa.gov>; Horton, Gaius (OFM) <gaius.horton@ofm.wa.gov>

Subject: Summary - Small Agency IT Support - Office of Public Defense

Good morning,

Thank you for attending the Small Agency IT Support — Office of Public Defense meeting on Monday March 11™. Below is the summary of the agree up on actions.

WaTech
- Will not spend funding on investment to onboard Office of Public Defense (OPD) to the Small Agency IT Support Service.
- Will not bill OPD for the Small Agency It Support allocation in FY 2025.

- Will not spend the money elsewhere and will submit a 2025 supplemental DP to request to be removed from the Small Agency IT Support allocation.
- Will submit a DP (working with WaTech) to request funding for other WaTech services (potentially for items like onboarding to the M365 shared tenant, M365 licenses, etc.).

Please let us know if we can assist with these DPs. Thank you.

Christina Winans
Washington Technology Solutions

Chief Financial Officer
Administrative Services Division | Finance
(360) 407 - 8908 | Office

Need help? Contact us through our Customer Portal or 360-586-1000 | 1-855-WaTech1.
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